[nverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref:  SL/AI

Date: 20 October 2016
A meeting of the Education & Communities Committee will be held on Tuesday 1 November
2016 at 2pm within the Municipal Buildings, Greenock.

Please note that consideration of the Education items of business will commence at 4pm or
following conclusion of the Communities business, whichever is the later.

GERARD MALONE
Head of Legal and Property Services

BUSINESS

*Copy to follow

1. Apologies, Substitutions and Declarations of Interest Page

COMMUNITIES

PERFORMANCE MANAGEMENT

2. Communities 2016/17 Revenue Budget Report — Period 5to 31 August 2016
Report by Chief Financial Officer and Corporate Director Education, Communities & | p
Organisational Development

3. Communities Capital Programme 2016-2018
Report by Corporate Director Education, Communities & Organisational | p
Development and Chief Financial Officer

4. A 3 Year Plan for Coordinating Community Learning & Development (CLD) in
Inverclyde 2015-2018: Progress Report Year 1
Report by Corporate Director Education, Communities & Organisational | p
Development

NEW BUSINESS

5. Watt Complex Refurbishment

*x Report by Corporate Director Education, Communities & Organisational
Development

6. McLean Museum Draft Collections Development Policy
Report by Corporate Director Education, Communities & Organisational | p
Development
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7. Inverclyde Strategic Housing Investment Plan 2017/18 — 2021/22
Report by Corporate Director Education, Communities & Organisational
Development

8. Inverclyde Local Housing Strategy 2017-2022
Report by Corporate Director Education, Communities & Organisational
Development

9. Inverclyde Youth Participation Strategy 2016-2019
Report by Corporate Director Education, Communities & Organisational
Development

10. Gourock Highland Games
Report by Corporate Director Education, Communities & Organisational
Development

11. Future Funding for Under 19 Sports Clubs
Report by Corporate Director Education, Communities & Organisational
Development

12. Inverclyde Leisure — Annual Review of Business Plan
Report by Corporate Director Education, Communities & Organisational
Development

EDUCATION

PERFORMANCE MANAGEMENT

13. Education 2016/17 Revenue Budget — Period 5 to 31 August 2016
Report by Chief Financial Officer and Corporate Director Education, Communities &
Organisational Development

14. Education Capital Programme 2016-2018 Progress
Report by Corporate Director Education, Communities & Organisational
Development and Chief Financial Officer

15. Tackling Unnecessary Bureaucracy and Undue Workload in Schools
Report by Corporate Director Education, Communities & Organisational
Development

16. Secondary Attainment Challenge

*%

Report by Corporate Director Education, Communities & Organisational
Development

NEW BUSINESS

17. Review of School Estate Funding Model 2016
Report by Corporate Director Education, Communities & Organisational
Development and Chief Financial Officer

18. Inverclyde Summer Literacy Lunch Clubs 2016

Report by Corporate Director Education, Communities & Organisational
Development
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19. Establishing the Capacity of Secondary Schools in Inverclyde
Report by Corporate Director Education, Communities & Organisational
Development

Enquiries to - Sharon Lang - Tel 01475 712112
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